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TOP AWARD FOR CAMEL TEAM 
 

A natural resource management project which spans 3 million square kilometres - almost half the 

Australian continent - has been acclaimed in the national Co-operative Research Centres Association’s 

Awards for Excellence in Innovation 2013. 

The Australian Feral Camel Management Project (AFCMP) last night received the CRCA Award for 

education, training or public outreach activities at CRCA’s Collaborate Innovate 2013 Conference in 

Melbourne. 

With core funding of $16.6 million over four years, the AFCMP is the largest project ever funded under 

the Federal Government’s Caring for Our Country program, and its aim is to ease the pressure caused 

by the world’s largest herd of feral camels on the Australian desert landscape, its wildlife, communities 

and industries by monitoring and controlling feral camel numbers. 

AFCMP is managed by Ninti One and has 20 partners, including Aboriginal organisations, scientific 

bodies, government departments, conservation bodies, universities and industry organisations. 

 

The project originated in collaborative research by Ninti One through the Desert Knowledge CRC 

with support from the Natural Heritage Trust - that revealed for the first time the extent of damage 

being caused to water holes, vegetation, wildlife, pastoral properties and Aboriginal cultural sites by 

unsustainable numbers of feral camels.  

 

The Managing Director of Ninti One, Ms Jan Ferguson, says the key to the whole project was 

collaboration – on a scale and across an area of country never previously attempted. 

 

“Engaging landholders and the community is fundamental to being able to roll out a project such as 

the AFCMP: without their support, there is no management and a truly regional and cross-border 

approach to natural resource management simply isn’t possible,” she explains. 

 

“We’re absolutely delighted that the CRCA Award recognises the immense amount of careful 

thought, hard work and goodwill that went into building the AFCMP partnership. 

  



“The project managers did a terrific job in tailoring scientific messages from the research to 

Aboriginal landholders, pastoralists, conservation managers, industry and many others in order to 

build this alliance and make the project the success it is. 

 

AFCMP National Manager, Quentin Hart, says the project’s engagement methods included: 

 representation of key land managers and other stakeholders on an unusually large but very 

constructive Steering Committee 

 community meetings 

 ‘look-around’ flights on Aboriginal lands so that senior Traditional Owners and Aboriginal 

Rangers could help plan feral camel removal operations 

 distribution of pictorial posters and books 

 involvement of landholders in monitoring and management activities 

 two websites: the main project website; and ‘CamelScan’ - a collaboration with the Invasive 

Animals CRC - to enable landholders and travellers to report feral camel sightings on-line. 

 

“The effectiveness of these engagement approaches is demonstrated by the fact that all project 

partners are still actively engaged in the project, and we have obtained consent to undertake or 

support commercial or non-commercial removal of feral camels in all priority areas. 

 

“Some landholder consents will facilitate feral camel management programs for up to 20 years, 

which will benefit future feral camel and other natural resource management activities.” 

 

Mr Hart says that so far around 140,000 feral camels have been removed, mostly in the last 18 

months, and the project is on track to achieve its feral camel density targets as well as building 

capacity for sustained management. 
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Jan Ferguson, Managing Director, Ninti One Ltd,+61 (0)401 719 882 
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